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Minutes: 1st Felixstowe Sea Scouts Annual General Meeting 26  th   June 2025 7pm  

Present: James Miller, Luke Barrett, Jason Flynn, Phil Ashby, Mick Warner, Bobbie Coppen, Carl Cracknell, Kim 
Crisp, Katherine Aykroyd

Apologies: Max Raffe

Item 
1. Welcome

Phil Ashby (Chair)
PA opened the meeting and thanked CC for many roles 
taken over the last year.  PA congratulated and 
thanked JF for his work in the Group Leader volunteer 
role. Introduced himself as new Chair (elect).  Thanks 
all for attending and advises there are a few changes in 
the scout system and roles.

Previous minutes + revisions accepted.
Proposed: PA
Seconded: MW
All voted to accept.

2. Apologies for absence
Phil Ashby

Max Raffe

3. Governance
Phil Ashby

a. Approve minutes of AGM 
4/JUL/24.

b. Adopt the model constitution 
from Policy, Organisation 
and Rules (POR).

c. Note the group's financial 
year.

d. Agree the number of 
members that may be 
appointed to the Trustee 
Board.

e. Agree the quorum for future 
meetings of this group scout 
council excluding this AGM.

Minutes Approved

Adopted.

For the year April-March no adjustments.

6 Trustees Appinted.

Agreed 6 members for future meetings.

4. Review of previous year
Jason Flynn
Carl Crcknell
Mick Warner

a. The Group Lead Volunteer’s 
review of scouts during the 
past 12 months.

JF thanks CC for his help. Thanks trustees. Thanks LB. 
Summer has joined from the 7th Felixstowe group to 
help.  Happy that group has invested in the boats.

Now have a good working relationship with 6th old 
Felixstowe with interest from Cubs moving up.
Supporting other cub packs locally.

LB – numbers are growing despite some ageing out 



b. The District Lead 
Volunteer’s remarks.

c. Receive and consider the 
annual Statement of the 
Accounts.

(went to Explorers).

CC “Good to see healthy Scout Group”.  CC aware of 
two scouts that wish to do land and sea scouts.

End Year Balance = £17449
Reserve = £2004
Total = £19453

Subs have been at a lower rate since COVID to entice 
scouts back. MW suggested £5 per term increase And 
explained the two tier fee structure for those taking 
youth sailing or not.

JF came to explore fund raising to supplement any 
increase.

PA suggested an agreement to be made at next 
meeting.

Gift Aid forms handed to those who are present.

Possible subs 
increase to be 
discussed / 
agreed at 
next meeting.

5. Election of Officers

a. Appoint the Group Chair 
following, Following 
recommendation from the 
open selection process 
initiated by the Group 
Trustee Board.

b. Appoint the Group 
Treasurer following 
recommendation from the 
open selection process 
initiated by the Group 
Trustee Board.

c. Appoint members of the 
Group Trustee Board 
following recommendations 
from the open selection 
process initiated by the 
Group Trustee Board.

d. Appoint the Scrutineer.

Group Chair PA
Proposed CC
Seconded BC

MW returned / appointed Group Treasurer

With the addition of LB to the Group Trustee Board: -

BC, LB, JM, MW, PA, JF, CC

A Peates remains Scrutineer.

6. Closing Remarks
Phil Ashby

Closed.

TREASURER’S REPORT 2024

GROUP FINANCES: please see Receipts and Payments with Balances, attached with Agenda:

Copy-of-2023-24-accounts-summary-for-AGM-24.pdf (the user friendly version!)

The figures are transposed into a specific format for the District, two documents attached with Agenda:



FORM LT700002 Orwell ESU-1FSS-2024-03-31-pre-AGM

***TREASURER’S REPORT 2025***

GROUP FINANCES: please see Receipts and Payments with Balances, attached:

2024-25-accounts-summary-for-AGM-25.pdf (the user friendly version!)
The figures are transposed into a specific format for the District, also attached:

FORM LT700002 Orwell ESU-1FSS-2025-03-31-pre-AGM.pdf

COMMENTS: 
Balances down to £19,500, after a deficit of £6,600 this year, as we spent over £5,000 on two 
boats, a RIB and a sailing keelboat!
Also Smart meters at the Hut and some confusing billing highlighted that the electricity was 
more significantly under-billed that I planned, so we had a lump sum to pay to clear that.  
New energy provider does monthly billing which is more efficient.
Building expenditure quite low but we have some jobs already done or planned in 2025-26.

SUBS PAYMENTS: just chasing up one or two from 2024.
The first two terms of 2025 are required, will action soon.
Current standard rates up till now have been:

£30 per term (without FFYS sailing), total £90 per annum
£45 per term (with FFYS sailing), total £135 per annum
A sibling discount rate for extra child is £10 less per term.
(I note that these rates are lower than before lockdown to help the return to Scouting be 
more affordable).

We also offer reduced Subs rates for those finding it more difficult to make ends meet – we have 
some donations that can fund this.  
HOWEVER – it is proposed that Subs should be increased, due to increasing expenditure and 
also after comparison with other Scout groups.
I suggest for September we move to £35 per term or £55 per term with youth sailing - 
equivalent to £105 or £165 per year (sibling rate for extra child is £10 less per term).
We should seek to agree new rates.

GIFT AID FORMS: will need more forms to be completed, will distribute a “print, sign & 
return”/paper copy for taxpaying subs payers.

BANK ACCOUNT SIGNATORIES: agreed way forward, need final signed copy of AGM 2024 
minutes and a day or two to sort out with the bank!
******










